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ABSTRAK 
 
Pascal Zechariah R K. D0112072. Analisis Penerapan Good Corporate 
Governance dalam Formulasi PT. Garuda Indonesia (Persero) Tbk. (Studi 
Tentang Formulasi Strategi Garuda Indonesia Experience). Skripsi. Program 
Studi Ilmu Administrasi Negara. Fakultas Ilmu Sosial dan Politik. Universitas 
Sebelas Maret. Surakarta. 2016 
Good Corporate Governance merupakan pedoman tata kelola perusahaan yang telah 
menjadi dasar bagi perusahaan, baik swasta maupun nasional. PT. Garuda Indonesia 
(Persero) Tbk. menggunakan good corporate governance untuk mencapai tujuan 
sebagai sebuah BUMN, seperti meningkatkan kepuasan pelanggan, re-branding 
perusahaan, dan pemenuhan tanggung jawab terhadap pemegang saham, serta 
menghadirkan keterbukaan informasi secara internal maupun eksternal. Garuda 
Indonesia Experience merupakan salah satu strategi PT. Garuda Indonesia (Persero) 
Tbk. yang berkaitan dengan pelayanan. Penelitian ini bermaksud melakukan analisis 
terhadap penerapan good corporate governance dalam formulasi strategi Garuda 
Indonesia Experience.  
 
Indikator penilaian penerapan good corporate governance dalam formulasi strategi 
Garuda Indonesia Experience dianalisis dengan mengunakan enam aspek berdasarkan 
Tjager (1999), yaitu transparansi, akuntabilitas, responsibilitas, kemandirian, 
kesetaraan, dan pengungkapan. Analisis terhadap penerapan good corporate governance 
juga menggunakan teori-teori yang disebutkan dalam Sutedi (2012), yaitu : agency 
theory, shareholder value theory, dan stakeholder theory. 
 
Metode penelitian yang digunakan adalah deskriptif kualitatif. Teknik pengumpulan 
data menggunakan wawancara dengan informan yang dipilih secara purposive dan 
snowball sampling, serta studi dokumen. Validitas data menggunakan triangulasi 
sumber, sedangkan analisis data menggunakan analisis data interaktif yang terdiri dari 
reduksi data, sajian data, dan penarikan kesimpulan. 
 
Hasil penelitian ini menunjukan bahwa penerapan good corporate governance dalam 
formulasi strategi Garuda Indonesia Experience bersifat satu arah (hanya pihak internal 
yang mendapatkan keterbukaan informasi terkait formulasi strategi Garuda Indonesia 
Experience). Masyarakat tidak bisa mengetahui informasi terkait secara mendetail, 
karena termasuk dokumen rahasia. Hasil ini mendorong shareholder value theory 
mempengaruhi penerapan good corporate governance dalam formulasi strategi Garuda 
Indonesia Experience 
 
Kata kunci : Formulasi Strategi, Garuda Indonesia, Garuda Indonesia Experience, Good 
Corporate Governance 
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ABSTRACT 
 
Pascal Zechariah R K. D0112072. Analysis of Good Corporate Governance’s 
Application in PT. Garuda Indonesia (Persero) Tbk. (Study about Garuda 
Indonesia Experience’s Strategy Formulation). Thesis. State Administration 
Science Study Program. Faculty of Social and Political Sciences. Sebelas Maret 
University. Surakarta. 2016.  
“Good Corporate Governance is governance company system that used as a code for a 
company which is private as well as national. PT. Garuda Indonesia (Persero) Tbk. used 
good corporate governance for achieving their goals as BUMN, such as increasing 
customer satisafaction, presenting the openness of information, and fulfillmenting the 
responsibility to shareholder. Garuda Indonesia Experience was one of PT. Garuda 
Indonesia (Persero) Tbk.’s strategy related to service. This study was intended to 
analyze the application of Good Corporate Governance in Garuda Indonesia 
Experience’s strategy formulation.  
The rating’s indicator that used in this research based on Tjager (1999) which consists 
of transparency, accountability, responsibility, independency, fairness, and disclosure. 
The analyze of good corporate governance also use the theories mentioned on Sutedi 
(2012) which consist of agency theory, shareholder value theory, and stakeholder theory 
The research method employed was descriptive qualitative. Techniques of collecting 
data used was interview with informant selected using purposive and snowball 
sampling, and document study techniques. Data validity used source triangulation, 
meanwhile data analysis used interactive data analysis which consist of data reduction, 
data presentation, and conclussion 
The result of this research showed that good corporate governance’s application in 
garuda Indonesia experience’s strategy formulation was one direction (only the internal 
had the openness of information about Garuda Indonesia Experience’s strategy 
formulation). Citizen didn’t have the rights to know about detail information, because 
the information was classified. This result drive the outcome which shareholder value 
theory influence good corporate governance application in Garuda Indonesia 
Experience’s strategy formulation. 
 
 
Keywords :  Formulation Strategy, Garuda Indonesia, Garuda Indonesia Experience, 
Good Corporate Governance  
 
